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Reflecting on Journey

• 2015 – AD self assessed Children’s Social Care as Inadequate

• 2015 – Career Progression implemented

• 2016 – Peer Review assessed us as the bottom end of Requires 

Improvement

• 2017 – Ofsted judged us as Requires Improvement (with Good 

for Adoption and LAAC)

• 2017 – 19 additional front-line posts

• 2017 - New Director for Children  Services & new Chief Officer

• 2017 – Agreed on a practice model – Systemic Social Work 

Practice

• 2018 – Appointed our first Principal Social Worker

• 2018 – Ofsted Self Assessment & Annual Conversation

• 2018 - Decision made to change system to Liquid Logic

• 2018 – Recruitment & Retention Strategy Implemented



“Addressing the gaps in local services”



Changing times both nationally

and locally…



Smaller resources to draw from…



We are already recognising the importance

of the 3rd Sector through commissioning:

As well as 

increasingly referring 

to many more……



We support our 3rd sector 

with FREE training

Training available on:

• Solution Focus 

Brief Therapy

• WRAP

• Teen Brain Matters

• Protective 

Behaviours

• MARAC / Dash

• Graded Care 

Profile



Creative solutions to meet gaps in provision



Current needs and gaps in provision



Future ideas to address this need…

Outreach Youth Work in community

Diversionary work with those at heightened risk

Improved engagement

Education work

Working with the whole community

Parent support



Thank you for listening!

Questions?


