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LHILDREN, YOUNG PEOPLE AND FAMILIES

@At the heart of everything we do

Alexander Kubeyinje, Manager for Children’s Social Care
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Reflecting on Journey

2015 — AD self assessed Children’s Social Care as Inadequate
2015 — Career Progression implemented

2016 — Peer Review assessed us as the bottom end of Requires
Improvement

2017 — Ofsted judged us as Requires Improvement (with Good
for Adoption and LAAC)

2017 — 19 additional front-line posts

2017 - New Director for Children Services & new Chief Officer
2017 — Agreed on a practice model — Systemic Social Work
Practice

2018 — Appointed our first Principal Social Worker

2018 — Ofsted Self Assessment & Annual Conversation

2018 - Decision made to change system to Liquid Logic

2018 — Recruitment & Retention Strategy Implemented

Children’s Services
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“Addressing the gaps in local services”



Changing times both nationally
and locally...
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Smaller resources to draw from...

Real change in budget 2010-11 to 2015-16

Communities and Local Government
Work and Pensions

Justice

Culture, Media and Sport

Treasury

Environment, Food and Rural Affairs
Home Office

Foreign and Commonwealth Office
Business, Innovation and Skills
Defence

Transport

Northern Ireland

Wales

Scotland

Education

Cabinet Office

Health

Energy and Climate Change
International Development
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Source: IFS/Treasury BEE
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We are already recognising the importance
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of the 3" Sector through commissioning:
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As well as
iIncreasingly referring

choice challenge change to many mOre ......
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We support our 3 sector % BEREGRE
with FREE training

. Training available on:
() BEDEORD

Early Help Service - Solution Focus

09@ Brief Thera
Workforce % . WRAP &
Development Offer ’S‘%.  Teen Brain Matters
* Protective
September 2018 - Behaviours
« MARAC / Dash
July 2019 . Graded Care

Profile
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Creative solutions to meet gaps in provision

Joint Funding Bid between Families First

Bedfordshire and Project 229. 3 SPACE PartnerShip MOdeI

Funding for full time employee to run the
SPACE Program, process applications,
run the sessions, offer training and
school based support to children

Organising activity
timetable and
sourcing Tutors for
sessions

Public Health
England

Providing Play 2 : | By B Bedfglr.d Bor(l)l:]gh
Therapist to support . W - PU'Y ic Hea t i
the children and - providing funding

young people at P o for pilot
SPACE

BEDFORD
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Providing £ of in kind
funding for rent and
facilities — Kempston

Youth Centre - and
staff

Children’s Services
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Current needs and gaps in provision
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Future ideas to address this need...

Outreach Youth Work in community
Diversionary work with those at heightened risk
Improved engagement
Education work
Working with the whole community
Parent support

Children’s Services



Thank you for listening!

Questions?



